CONQUEST  OF   LONDON   STAGE

to produce the best English-speaking plays in the
United States he must know English playwrights and
English authors on their own ground, and to produce,
if possible, their own works on their home stages.

This latter desire led him to the long and brilliant
series of productions that he made in London, and which
amounted to what later became an almost complete
monopoly on British dramatic output for the United
States.

The net result was that he became a sort of Colossus
of the English-speaking theater. Figuratively, he stood
astride the mighty sea in which he was to meet his
death, with one foot planted securely in England and
the other in New York.

Charles's first visits to England were made in the most
unostentatious way, largely to look over the ground
and see what he could pick up for America. His first
offices in Henrietta Street were very modest rooms.
Unpretentious as they were, they represented a some-
what historic step, because Frohman was absolutely the
first American manager to set up a business in England.
Augustin Daly had taken over a company, but he
allied himself in no general way with British theatrical
interests.

When Frohman first engaged W. Lestocq as his English
manager, as has already been recorded, he made a
significant remark:

"You know I am coming into London to produce
plays. But I am coming in by the back door. I shall
get to the front door, however, and you shall come with
me/1

No sooner had he set foot in London than his produc-

231anies playing it in various parts of the country.
